Reaching People and Partnerships Fund – application form
	What is the name of your project?

	Bolton Elephant Trust Winter campaign

	What areas will your project take place in?

	Bolton Elephant trust offers services to residents of Bolton borough who are experiencing hardship, our particular focus is on children and families but we run a range of campaigns throughout the year focusing on different target groups. 

	Where will your project take place?

	The main sessions will take place in our headquarters which has good accessibility to the deprived communities living immediately surrounding the town centre, with good public transport accessibility to the rest of the borough

	What is the postcode of where your project will take place?

	BL1 1AA

	Tell us the total cost of your project

	£20,000

	How much money do you want from us?

	£10,000

	What will you spend the money on?

	Training our team of volunteer advisors
· Mental wellbeing training to enable them to provide support for our clients experiencing low level mental health problems and identifying when an onward referral is required
· Update training in supporting clients in ensuring they are receiving all their benefit entitlement and identifying grants from relevant charities where a one off expense is needed
· Cooking skills train the trainer to enable our advisors to run group sessions for vulnerable groups including energy efficient cooking techniques with cheap & healthy ingredients
· Hire of a campervan to serve as a travelling advice centre during the winter months


	Tell us when you’d like to get the money if you’re awarded funding?

	1/10/23

	How long do you need the money for

	The winter campaign will run from 1st October 2023 to end February 2024

	What would you like to do?

	Bolton Elephant Trust provides 1-1 support to people experiencing hardship in the Bolton area. Our particular focus is on children & families in need. Our team of volunteer advisors provide support in the form of a comforting stuffed toy elephant to the child and financial support to the parent/ guardian, this is provided in a mix of cash, item (we work with local furniture charities who provide reconditioned items including white goods), and gift vouchers donated by local companies. 

During the winter 2022 we experienced a strong increase in demand both in terms of numbers of clients and the complicated nature of their cases. We are in the process of recruiting new volunteer advisors for this winter, who will need specialist training as well as taking part in our established mentoring programme. Our historic need is in the centre of the borough around the main town centre however some groups are less able or willing to travel so we are increasing our outreach activities this year, so will use the campervan to provide additional locations in the more distant parts of the borough where we have been unable to secure room hire. 

Insert info about poverty/ deprivation
Explain & numbers
boltonjsna.org.uk/
fingertips.phe.org.uk/ 
ons.gov.uk/ 


	How does your project involve the community?

	Our volunteers are recruited from the communities we serve, many have received our support in the past. We have a large programme of fundraising activities where we also promote our work. Our customer satisfaction ratings are consistently high. 

Insert info about the Bolton population 



Your organisation
	What is the full legal name of your organisation

	The Elephant Trust (Bolton)

	Does your organisaiton use a different name in its day to day work?

	Yes

	What is the name your organisation uses in its day to day work?

	Bolton Elephant Trust

	What is the organisation’s postcode?

	BL1 1AA

	What is the organisation’s address

	Unit C, 1 Tusk Street, Bolton 

	When was your organsiation set up

	1/8/1986

	How many volunteers do you have in your whole organsiation 

	80

	How many full-time equivalent staff work for your whole organsiaiton 

	6

	What percentage of your leadership have ‘lived experience’ of the issues you’re trying to address

	60%



Equality, Diversity and Inclusion monitoring information 
	Who is your project for?

	Although our activities are open to all living in Bolton borough, we target families with children living in the most deprived areas or in receipt of benefits. In the most recent quarter (1st Apr-30th Jun 2023) we provided support to xxxxxx people from xxxxx key groups……….. The average age of our clients over this time period was xxxxxx but our oldest client was aged xxxxxxx


Insert info about most recent quarter (Q1 2023, Apr-Jun) demographics including 1 or 2 relevant charts
Any other relevant info?




